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Strategic Initiative Design
Design, lead, and implement initiatives to address
complex health, public health, and behavioral health
challenges.

Project Management
Customized project management services that
deliver measurable impact, ensuring projects are
completed on time and within budget.

Leadership Development & Mentoring
Leadership growth through well-established
programs and cohort models that empower leaders
to drive meaningful change.

Workforce Development
Customized training solutions that build skilled,
resilient individuals, teams, and organizations.

Organizational Assessment
Comprehensive assessments that provide
actionable insights to strengthen leadership,
culture, and operations.

ESG Assessment
Consultation and implementation of environmental,
social, and governance (ESG) practices for
developing sustainable healthcare operations.

Health System Optimization
Tailored solutions that close leadership,
operational, and clinical quality gaps.

Integrated Service Implementation
Support for behavioral health integration,
emergency interventions, and system-wide
collaborations.

Learn about our custom solutions at:
https://www.envivesolutions.com/projects

ENVIVE is a mission-driven consulting and project
management firm specializing in health and human
service initiatives. We design, lead, and implement
innovative strategies that enhance organizational
performance, workforce development, and community
impact.

Ready to Create
Meaningful Impact? 
Schedule a Call Today

Scan QR code with
SmartPhone or visit
https://www.enviveso
lutions.com/new-
clients

Why ENVIVE? 
20+ years of behavioral health and
organizational leadership experience
Expertise in designing human-
centered initiatives
Proven success with leadership
development and workforce training
Commitment to sustainability and
ESG integration
Tailored, actionable solutions for
measurable impact
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