Comprehensive Implementation Services

Transforming
Strategic Goals
into Actionable
Solutions with
Expert Support

At ENVIVE Solutions, LLC, we
partner with health and human
services organizations to drive
meaningful and measurable
change in their communities.

By designing, leading, and
iImplementing complex projects
and initiatives, we help our
partners produce their best work,
on time and within budget.

concepts

Our clients include federal and
state government agencies,
Managed Care Organizations, and
Integrated Health Care Systems,
including the Behavioral Health
Services Division of New Mexico,
New Mexico Behavioral Health
Collaborative, Presbyterian
Healthcare Services, New Mexico
Department of Health, and Upper
Cumberland Human Resources
Department.
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Comprehensive Implementation Services

Case Study: 13-County
Poverty Alleviation Plan

ENVIVE Solutions supported the planning
phase of a 13-county, multi-agency initiative
seeking a multi-year, multi-million dollar
state grant.

Led by the Upper Cumberland Regional
Human Resources Department (Tennessee),
the initiative will provide resources to “lift
children and families of the Upper
Cumberland out of generational poverty”.

ENVIVE Solutions advised on the role of
behavioral health during the initiative's
planning phase, ensuring that the five-year
plan will consider the behavioral health needs
of people experiencing poverty across a 13-
county area in Tennessee.

ENVIVE also provided consulting and
structural support for the team. We managed
the geographically dispersed team to ensure
seamless communication, and we employed
project management to coordinate
stakeholders, prioritize activities, track risks
and decisions, and monitor the progress of
critical milestones.

The project assembled experts from the state
university; Circles USA, a national nonprofit
focused on poverty alleviation; the regional
labor board, healthcare delivery systems, and
community members who had a common
vision of "prosperity for all". The planning
phase took three months. The project
resulted in the successful acquisition of $25
million in Temporary Assistance for Needy
Families (TANF) Opportunity Act funds.

This project was one of seven pilot programs
(out of 80 applicants) to receive a share of
$175 million in combined funding allocated to
address the needs of families located in
urban and rural areas across the State of
Tennessee.

We design, lead, and
implement complex
initiatives.

ENVIVE Solutions’ comprehensive
implementation services provide
projects and initiatives with:

Program Design

Our team of subject matter
experts work with you to design
custom interventions, programs,
and initiatives designed for
optimum results.

Leadership and Change

Management

Collaborate with leadership to
define communication strategies
that empower teams to embrace
change.

Project Consultation

We help organizations
conceptualize, build and
implement large-scale programs
and projects. We are particularly
experienced in leading teams,
aligning the goals of varied
organizations, and supporting
collaboration between
stakeholders.
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Comprehensive Implementation Services

Our Services

We help health and human
services organizations:

e Develop and expand projects
addressing substance use
disorders, including prevention,
treatment, and recovery
support.

o Create initiatives that ensure
accessibility for diverse
populations and improve direct
access to community mental
health services.

e Support internal behavioral
health policy changes,
especially those that promote
health equity and reduce
disparities.

e Integrate behavioral health
services into primary care
settings.

o Design strategies that enhance
accessibility and improve
emergency response for
behavioral health-related needs.

Schedule an

Introductory Call

to discuss how our services
can help you impact your
community. Scan the QR
Code.
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Case Study: Statewide
Overdose Fatality Review Pilot

ENVIVE Solutions designed and facilitated a
multi-agency, Statewide Overdose Fatality
Review (OFR) Reentry Pilot. The pilot aimed
to uncover system gaps contributing to the
substantial number of overdose deaths
among adults who, post-prison release,
experienced a fatal overdose within three
years of their release.

ENVIVE coordinated the participation of
more than 32 organizations and individuals,
representing public health, public safety,
healthcare providers, the department of
corrections, law enforcement, social justice
advocates, community members, and
people with lived addiction experience.

The OFR resulted in policy
recommendations for state legislators on
the opioid epidemic affecting post-prison
release adults and identified opportunities
for preventing future overdose deaths.

Key Policy Recommendations:

e Improve interagency collaboration and
communication.

e Create Overdose Fatality Review
Legislation to improve access to data
sharing.

e Increase educational resources to soon-
to-be-released incarcerated adults.

Project Sponsors: New Mexico Behavioral
Health Collaborative, New Mexico
Behavioral Health Services Division, and the
New Mexico Department of Health.
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