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ENVIVE Awarded Funding by New Mexico Health Care Authority to Launch Innovative
Organizational Development Pilot for Behavioral Health Organizations

Albuquerque, New Mexico — July 1, 2024

ENVIVE is proud to announce it has been awarded funding by the New Mexico Health Care
Authority to design, lead, and implement an innovativel2-month pilot project aimed at
addressing the critical business challenges faced by behavioral health organizations.

This initiative seeks to enhance business acumen, leadership effectiveness, workplace culture,
operational efficiency, and environmental impact within these organizations across the state.

The pilot, spearheaded by ENVIVE, will provide a comprehensive organizational assessment
followed by tailored interventions and support, ensuring that behavioral health organizations
receive specific recommendations and expert guidance. The project will prioritize strategic goals,
develop actionable plans, and offer continuous support to implement these goals effectively.

"We are excited to support behavioral health organizations on their journey toward becoming
more sustainable and we appreciate the support of the New Mexico Health Care Authority," said
Lisa K., Founder and CEO of ENVIVE. "This funding allows us to bring together a wealth of
expertise to address the unique challenges faced by behavioral health organizations. By
enhancing their business acumen and operational efficiency, we hope to create lasting, positive
impacts on their ability to serve the community."

ENVIVE will collaborate with a team of experts to ensure the success of this initiative. Our
partners include CrestLeaders, who offer tailored solutions for leadership excellence with
practical tools designed to meet the unique needs of leaders and organizations. Second Nature,
LLC will provide consulting to businesses and individuals on adopting sustainable practices in
operations and daily living, specializing in environmental impact assessments for healthcare
organizations to promote sustainable operations. Additionally, Soulfire Strategies will focus on
consulting around burnout and resilience, helping to cultivate a healthier, more resilient
workforce. Together, these collaborations will enhance our efforts to drive positive change and
achieve sustainable success.

The project will deliver a holistic approach to organizational development, incorporating:
e Detailed organizational assessments.
e Customized recommendations and action plans.
e Strategic goal prioritization and expert implementation support.



ANENVIV

SOLUTIONS

D

For more information about ENVIVE and its organizational development solutions, visit
www.envivesolutions.com.

Contact:

Lisa K. Jackson, MA, LPCC, MPH
Co-Founder and CEO
getintouch@envivesolutions.com

About ENVIVE:

ENVIVE Solutions, LLC is a mission-driven consulting and project management firm based in
New Mexico. We empower healthcare organizations to enhance their leadership, improve
business acumen, increase operational efficiency, foster a positive workplace culture, and reduce
their carbon footprint through innovative solutions and strategic partnerships. Founded in 2020,
ENVIVE is a certified woman-owned business that provides services to health and human
services organizations nationwide, specializing in behavioral health. We aim to improve the lives
of people, communities, and organizations.



